BANGOR EDC BOARD

BANGOR, Ml  REGULAR MEETING AGENDA
TRAIN CITY USA June 12, 2025 @ 6 PM
257 W Monroe St Bangor, MI 49013

9.

U S o

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF EDC 4/17//2025 MEETING MINUTES AND 6/12/2025
APPROVAL OF ACCOUNTS PAYABLE
a. Market One #M1-1-04172025 - $1,336.59
b. 6/2025 Treasurer's Report
c. 7/2025 Treasurer's Report

UNFINISHED BUSINESS
NEW BUSINESS

a. Accept EDC Director Renee Doroh’s Resignation

b. Industrial Park Drainage Improvements update

c. Accept new parcels into TIFA

d. Change part of Industrial Park Drive zoning frorﬁ M1 to B2
OPPORTUNITY FOR PUBLIC COMMENTS (rLEASE KEEP COMMENTS TO WITHIN 3 MINUTES)

10. DIRECTOR COMMENTS
11. ADJOURNMENT



CITY OF BANGOR
REGULAR EDC MEETING MINUTES
April 17, 2025 @ 6:00 PM
257 W. Monroe St. Bangor, Ml / City Council Room
CALL TO ORDER.

The meeting was called to order at 6:11 PM.

PLEDGE OF ALLEGIANCE.
All present recited the Pledge of Allegiance.

ROLL CALL.
Attendee Name Title Status
Dan Grabovac Vice Chair Director Absent
Dail Kuhens Director Present
Robert Daly Director Present
Renee Doroh Director Absent
Kurt Doroh Director Present
Derek Babcock Director Present
Ron Henry Director Present
Dan Fry Director Absent
Claude Street Chair Present
QUORUM MET
. APPROVAL OF AGENDA.

Director K. Doroh motioned to approve the agenda, and was seconded by Director Kuhens. All Directors
approved. The motion carried.

. APPROVAL OF EDC MEETING MINUTES 3/20/2025.

Director Babcock motioned to approve the EDC Meeting Minutes from 3/20/2025, and was seconded by
Director Kuhens. All Directors approved. The motion carried.

. APPROVAL OF ACCOUNTAS PAYABLE.

a. None

b. Treasurer Report
Director Babcock motioned to accept the Treasurer's Report and authorize City Treasurer
Cagle to look into interest rates. Seconded by Director Kuhens. All Directors approved.
The motion carried.

UNFINISHED BUSINESS

a. Director Babcock motioned to move forward with the EDC Lawsuit. The next step will be
garnishment of wages if not paid. Seconded by Director Daly. All Directors approved, The motion
carried.

b. The 2025/2026 budget will be approved at next month's meeting.
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8. New Business
a. 80-54-812-060-00 and 80-54-812-059-20, no discussion, taxes are paid to the current year.

b. Timber logging on property behind city sewer lagoons (this item was added in the course of the
meeting)
Director Babcock motioned to postpone logging until next fall and look into getting more bids.
Seconded by Director Kuhens. All Directors approved. The motion carried.

OPPCORTUNITY FOR PUBLIC COMMENT
No comments from the public.

9. DIRECTOR COMMENTS
Director comments were heard.

10. ADJOURNMENT.

Director K. Doroh motioned to adjourn at 6:48 pm seconded by Director Daly. All Directors approved.
Motion carried.

Stephenie Cagle, City Treasurer/ EDC Secretary Chair Claude Street
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CITY OF BANGOR
REGULAR EDC MEETING MINUTES
June 12, 2025 @ 6:00 PM
257 W. Monroe St. Bangor, M| / City Council Room

CALL TO ORDER.
The meeting was called to order at 6:04 PM.

PLEDGE OF ALLEGIANCE.
All present recited the Pledge of Allegiance.

ROLL CALL.

Attendee Name Title Status
Dan Grabovac Vice Chair Director Present

Dail Kuhens Director Absent/Conference Call until
6:11 pm

Robert Daly Director Absent/Present @ 6:11 pm
Renee Doroh Director Absent
Kurt Doroh Director Absent
Derek Babcock Director Present
Ron Henry Director Absent
Dan Fry Director Present
Claude Street Chair Present

QUORUM NOT MET

. APPROVAL OF AGENDA.

Director Babcock motioned to approve the agenda, and was seconded by Director Fry. All Directors
approved. The motion carried.

. APPROVAL OF EDC MEETING MINUTES 4/17/2025.

Director Grabovac motioned to approve the EDC Meeting Minutes from 4/17/2025, and was seconded
by Director Babcock. All Directors approved.

. APPROVAL OF ACCOUNTS PAYABLE.

a. Market One #M1-1-04172025 - $1,336.59
Director Babcock motioned to pay accounts payable in the amount of $1,336.59.
Seconded by Director Fry. All Directors approved.
b. Treasurer Report
Director Kuhens motioned to accept the Treasurer's Report. Seconded by Director Fry. All
Directors approved.

Director Robert Daly arrived at 6:11 pm. At this time, a Quorum was met. Director Dail Kuhens'
conference call ended.
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7. UNFINISHED BUSINESS

a. 2025/206 Budget
Director Babcock motioned to approve the Fiscal Year 2025-2026 budget as presented.
Seconded by Director Daly. Approved (5 Yes) Roll Call Vote: Ayes: Grabovac, Daly, Babock,
Fry, Street.

b. Interest Rates
Director Babcock motioned to open a 7-month Certificate of Deposit at Sturgis Bank and Trust for
$100,000 with the current bank signatories. Seconded by Director Fry. Approved (5 Yes) Roll Call
Vote: Ayes: Grabovac, Daly, Babcock, Fry, Street.

8. New Business - None

OPPORTUNITY FOR PUBLIC COMMENT
No comments from the public.

9. DIRECTOR COMMENTS
Director comments were heard.

10. ADJOURNMENT.

Director Babcock motioned to adjourn at 6:26 pm, seconded by Director Fry. All Directors approved.
Motion carried.

Stephenie Cagle, City Treasurer/ EDC Secretary Chair Claude Street
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1% MARKET ONE

Economic & Community Development

INVOICE: FEE FOR SERVICE

BILL TO: City of Bangor EDC
257 W. Monroe St.
Bangor, MI 49013

INVOICE: M1-1-04172025

DATE: 4/17/2025
DUE DATE: 5/17/2025
Date Description Total
4/17/2025 Economic Development Services for City of Bangor $1,336.59

EDC. Services to be peformed by Market One.

Please remit payment with a copy of this statement immediately to:

Market One
Attention: Fiscal
330 W. Main St, Suite 110
Benton Harbor, Ml 49022
invoices@kinexus.org

A not-for-profit Economic Development organization
Equal Opportunity Program/Employer
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1% MARKET ONE

Economic & Community Development

4{17/2025

City of Bangor EDC
257 W. Menroe St.
Bangor, MI 49013

Mr. Weber,

Market One

32849 Red Arrow Hwy, Ste 100
Paw Paw, M| 49079
269.519.6142
MorrisZ@MarketOne.org
www.MarketQne.arg

Thank you for working with Market One, a subsidiary of Kinexus Group. Kinexus Group is a hub of change agents that connect
people, investments, and organizations with strategies and services that make our region a great place to live, work, and play. Our
nonprofit pinpeints challenges and issues that keep our region from thriving, and addresses gaps in workforce, community and
business development. We work collaboratively with regional organizations to maximize investments that contribute to our economic

growth.

Market One is a not-for-profit 501(c){3) organization in partnership with business, industry, community leaders, and elected officials

in Michigan.

Your support of Market One helps us work toward achieving this mission. Once again, thank you for your contribution.

Sincerely,

Executive Director - Market One

Market One Tax ldentification #:
This contribution is valued at:

84-3582323
$1,336.59



06/11/2025 09:58 AM BANK RECONCILIATION FOR CITY OF BANGOR

User: SCAGLE Bank EDC-3 (EDC)

DB: Bangor FROM 05/01/2025 TO 05/30/2025
Reconciliation Record ID: 977

Beginning GL Balance:

Ending GL Balance:

Ending Bank Balance:

Add: Deposits in Transit
Less: OQutstanding Checks

Total - O Cutstanding Checks:
Adjusted Bank Balance
Unreconciled Difference:

REVIEWED BY:

Page 1/1

132,152.

89

DATE:

13241562

132,.152 .
0.

132,152.
0

89

89
00

89

.00




P 5 S S e P TN Your Account Statement

STURGIS BANK Statement Date: 05/30/2025

Your Account Number: 3600472322

How to reach us: 269-427-7941
{1-888-255-7372)
www.sturgis.bank/Our-Bank/Contact-US

Sturgis Bank and Trust Company
232 W Monroe Ave

Bangor, MI 49013
| R TR U LB O T [ LU UL TR E T LT R T TP v

ECONOMIC DEVELOPMENT CORPORATION
257 W MONROE ST
BANGOR, MI 49013-1330

Beginning May 1, 2025 your Small Business account product will be
renamed to Oak Business Checking. No action 1is needed on your part and
all current terms, conditions, and services will remain the same. If you
have questions about your account, please contact customer service at
1-888-255-7372 or visit your local branch.

LAST STATEMENT 04/30/25 132,152.89

MINIMUM BALANCE 132,152.89 CREDITS .00
DEBITS .00

THIS STATEMENT 05/30/25 132,152.89

TOTAL DAYS IN STATEMENT PERIOD 05/01/25 THROUGH 05/30/25: 30

- - - ITEMIZATION OF OVERDRAFT AND RETURNED ITEM FEES - - -

el dedrdc ek de e e e e e e e e e e e e e e e A e e e e AN v e e
® | TOTAL FOR | TOTAL *
* | THIS PERIOD | YEAR TO DATE *
T L e T R . *
* TOTAL OVERDRAFT FEES: | $.00 | $.00

* TOTAL RETURNED ITEM FEES: | $.00 | $.00 %

wdedehhdfdhdhddhhdde kv hdcdedevede e de e e de e fe e vk kb Nt hdkhhd bkt hd kv e de ek

- END OF STATEMENT -

Corporate Headquarters |113-125 E Chicago Rd, Sturgis, MI 49091 | www.sturgis.bank



07/07/2025 10:13 AM BANK RECONCILIATION FOR CITY OF BANGCOR

User: SCAGLE Bank EDC-3 (EDC)

DB: Bangor FROM 05/31/2025 TO 06/30/2025
Reconciliation Record ID: 984

Beginning GL Balance:
Less: Journal Entries/OQOther

Ending GL Balance:

Ending Bank Balance:

Add: Deposits in Transit
Less: OQutstanding Checks

Total - 0 Outstanding Checks:
Adjusted Bank Balance
Unreconciled Difference:

REVIEWED BY:

Page 1/1

132,152.89
{100,000.00)

DATE:

32,152.89

32,152.89
0.00

32,152.89
0.00




BT T T o T N Your Account Statement

STURGIS BANK Statement Date: 06/30/2025

Your Account Number: 3600472322

How to reach us: 269-427-7941
(1-888-255-7372)
www.sturgis.bank/Our-Bank/Contact-US

Sturgis Bank and Trust Company
232 W Monroe Ave

L Bangor, Ml 49013
ECONOMIC DEVELOPMENT CORP s, Q L,\
257 W MONROE ST 10
BANGOR, MI 49013-1330

Beginning May 1, 2025 your Small Business account product will be
renamed to Oak Business Checking. No action is needed on your part and
all current terms, conditions, and services will remain the same. If you

have guestions about your account, please contact customer service at
1-888-255-7372 or visit your local branch.

LAST STATEMENT 05/30/25 132,152.89

MINIMUM BALANCE 32,152.89 CREDITS .00
1 DEBITS 100,000.00

THIS STATEMENT 06/30/25 32,152.89

TOTAL DAYS IN STATEMENT PERIOD 05/31/25 THROUGH 06/30/25: 31

DESCRIPTION DATE AMOUNT
CUSTOMER TRANSFER 06/18 100,000.00

- - - ITEMIZATION OF OVERDRAFT AND RETURNED ITEM FEES - - -

R RRRENRAhhRhhhhihhhhhhhhhhhhhhhdhddh v o dtd o dhhn st

# | TOTAL FOR | TOTAL *
% | THIS PERIOD | *

w

* TOTAL OVERDRAFT FEES: | $.00 | $.00 *
R e e e e o ot e e e et Pt Bt P Pt Y e e - S e *
* TOTAL RETURNED ITEM FEES: I $.00 [ $.00 *
R Rk e e e e e A A A N T T A T A A A R N A N A A S T AL AT A AR EES

———————— DAILY BALANCE - - - - - - - -
DATE...cvvvnnn. BALANCE 71 - A BALANCE BATE wx 5 & 5 & b s BALANCE
06/18 32,152.89

- END OF STATEMENT -

[ T ol LY P PO S 1449 4°F —~ ~L2__ __ =~ P LT see  ANNANA b 38LS.:



July 2, 2025

Justin Weber

Bangor City Manager
257 W. Monroe St.
Bangor, Ml 49013

RE: EDC letter of resignation
Justin,

After my recent election to the City of Bangor Council | wish to step down from the EDC
Board. Please accept this as my resignation from the Bangor EDC. Have enjoyed my time
while serving. Please share this with Claude Street and the EDC Board.

Renge Doroh
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