CITY COUNCIL REGULAR MEETING AGENDA

BANGOR, Mi Date: Monday, July 21 2025 // Time: 7:00 PM
““““““““““““ Location: Council Chambers, 257 W Monroe St Bangor, Ml 49013
1. Call Meeting to Order
2. Pledge of Allegiance WE:ZGE i?’;f’;:rggi?org
T . City I.
3. Roll Ca_II apd Determination of Quorum_ _ FACEBOOK: BangorM|
4. Authorization to Excuse Absent Councilmembers from the Meeting YOUTUBE: @CityofBangorM|
5. Approval of Agenda for 07/21/25 NIXLE: text “49013” to 888777
6.

Adopt Consent Agenda (Roll Call Vote)
All items listed under ‘Consent Agenda Items’ are considered to be routine and have previously been reviewed by Council, and will be enacted with
one motion, unless stated otherwise by a Council Member, in which event the item will be removed from the consent agenda and considered in
unfinished business.

a. Approval of Regular Meeting minutes for 07/07/25

b. Approval of General CheckingPAccounts Payable & Payroll for 07/15/25 for $101,285.91

c. Approval of Roads Accounts Payable & Payroll for 07/15/25 for $199.98

7. Comments/Concerns from the Audience/Public
This is an opportunity for the public to address the Council and to make any appropriate comments. Persons addressing City Council are to wait until
they are recognized by the Mayor/Chair. Please limit your comments to three (3) minutes per speaker.

8. Regular Business (Resolutions, Proclamations, Department Head Reports, and Presentations)
a. Resolution(s)
i) Resolution 2025-10 Adopting the Final Budget Amendments for FY 2024-2025

« City Treasurer recommends adoption of the final budget amendments.............. City Treasurer Cagle
b. Reports

i) Department Heads
o Department of Public Works (DPW) ................................................................... DPW Director Lowder, Report Provided
o Police Department...........ccoiiiicii e Officer, Report Provided
o Fire Department ..o Fire Chief Babcock
o Code Enforcement/Zoning .................................................................................. Code Enforcement Officer Ezekiel Drake
o Clerk’s Department..........cccoiiiiii i See Report Provided
o Treasurer's Department........ccoccciiicciiisce e See Report Provided

i) Commission and Boards
e Planning COMMISSION ...t Councilmember Uplinger
. Cemeterz{ COMMIUIEEE ...ttt sttt eee e See Report Provided
o Parks & Recreation Advisory Board ... Councilmember Doroh
o Economic Development Corporation (EDC) .........ccccceovrvviiinerennnnencssiene, City Manager Weber
o Downtown Development Authority (DDA)..........cocooiiiinciccrens See Report Provided

iii) After Action Review of Council Field Trip 07/17/25
. City Council Field Trip of City ............................................................................ City Manager Weber

9. Unfinished Business/Postponed Items
a. PostFoned ltem from 07/07/25 Regular City Council Meeting:
ACTION ITEM: Accept Switch of Council Member for Planning Commission .................. City Manager Weber
Councilmember Doroh to replace Councilmember Uplinger as Council Planning Commission Representative
b. ltems Removed from Consent Agenda (If any item is removed from Consent Agenda, it is discussed here)

10. New Business

a. ACTION ITEM: Accept Renee Doroh Resignation from EDC .........cccccoevvviviiiviiiiiciiinn, City Manager Weber
Renee Doroh - Resigned from the Economic Development Corporation (EDC)

b. ACTION ITEM: South Haven Area Regional Airport AUthority ..........cccovvvrreeinnininnen City Manager Weber
Appoint one (1) Council Member to Represent the City of Bangor at SH Area Regional Airport Authority Meetings

c. ACTION ITEM: City ARONEY RFP e City Manager Weber
Advertise RFP for City Attorney or Forego Issuing an RFP at this time

d. ACTION ITEM: City Assessor Contract RENEWal ...........cccceveueuercccciiieieeeeeeeeeceae, City Manager Weber
Approval of Renewal of Contract for Current City Assessor Angela Story

e. City Trash & ReCYCNG RFP ..o City Manager Weber

RFP has been advertised and bids are due 8/15/25 at 2PM

11. Comments/Concerns from the Audience/Public
This is an opportunity for the public to address the Council and to make any appropriate comments. Persons addressing City Council are to wait until
they are recognized by the Mayor/Chair. Please limit your comments to three (3) minutes per speaker.

12. Councilmember Closing Comments
13. Adjournment

REMINDER: NEXT CITY COUNCIL MEETINGS - MONTH OF AUGUST
Monday, August 4t 2025 // Monday, August 18™, 2025 at 7 PM at 257 W Monroe St




