
CALL
MEETING

TO ORDER
MAYOR MCCRUMB WILL

CALL THE MEETING TO ORDER
-



PLEDGE
OF ALLEGIANCE

THE MAYOR WILL CALL ON A COUNCIL
MEMBER TO LEAD THE PLEDGE,

EVERYONE CAN PARTICIPATE 



ROLL CALL
& QUORUM

CLERK WILL DO A ROLL CALL, QUORUM IS
FOUR (4) COUNCILMEMBERS 



EXCUSE
ABSENT
COUNCIL
MEMBERS

COUNCIL WILL ALREADY KNOW WHAT
COUNCIL MEMBERS ARE ABSENT AND

EXCUSES, THIS IS AN OPPORTUNITY TO
EXCUSE OR NOT EXCUSE A COUNCIL

MEMBERS ABSENCE AT EACH MEETING 
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CITY COUNCIL REGULAR MEETING AGENDA 
 

Date: Tuesday, September 08, 2026 // Time: 7:00 PM  
Location: Council Chambers, 257 W Monroe St Bangor, MI 49013 

Mayor: Darla McCrumb Mayor Pro-Tem: Pati Martinez-Serratos City Manager: Justin Weber 
Council Members: Amber Garcia, Heléne Rivers, William Murphy Jr, Renee Doroh, Anthony Wall  

City Council meetings are conducted in accordance with Michigan’s Open Meeting Act (OMA),  
1976 PA 267, MCL 15.261 et seq. and Roberts Rules of Order Newly Revised.               

 

1. Call to Order 

2. Pledge of Allegiance Mayor/Chair will ask a Councilmember to lead 

3. Roll Call and Determination of Quorum Four (4) 

4. Authorization to Excuse Absences, if any, from the Meeting  

5. Approval of Posted Agenda for 09/08/26 

6. Comments/Concerns from the Audience/Public  

This opportunity is provided near the beginning of the meeting to allow members of the public to address the City Council before Council considers 
and discusses agenda items. Public comment is not limited to matters appearing on the agenda. 

Persons addressing City Council are to raise their hand, wait until they are recognized by the Mayor/Chair. Please limit your comments to three 
(3) minutes per speaker. 

7. Adopt Consent Agenda  

All items listed under ‘Consent Agenda Items’ are considered to be routine and have previously been reviewed by Council, and will be enacted 
with one motion, unless stated otherwise by a Council Member, in which event the item will be removed from the consent agenda and considered 
in 9. b. items removed from consent agenda. 

a. Approval of Regular Meeting minutes for 08/17/26 
b. Approval of General Checking Accounts Payable & Payroll for 09/08/26 for $94,986.82 
c. Approval of Roads Accounts Payable for 09/08/26 for $645.17 
d. Approval of T&A Accounts Payable for 09/08/26 for $124,289.40 

Roll Call Vote .................................................................................................................... City Clerk Shelly Umbanhowar 

8. Regular Business (Resolutions, Proclamations, Reports, and Presentations) 

a. Reports 

i) None 

b. Presentation(s) 

i) None 

c. Resolutions 

i) None 

d. Proclamations 

i) None 

9. Unfinished Business/Postponed Items 

a. None 
b. Items Removed from Consent Agenda (If any item is removed from Consent Agenda, it is discussed here) 

10. New Business  

a. ACTION ITEM: Best Way Disposal Price Increase Request .............................................. Adam Dobbs, Best Way Disposal  
Roll Call Vote .................................................................................................................... City Clerk Shelly Umbanhowar 

b. ACTION ITEM: MetroAct Permit Agreement ..................................................................... City Manager Weber  
Roll Call Vote .................................................................................................................... City Clerk Shelly Umbanhowar 

c. ACTION ITEM: City Hall Roof ........................................................................................... City Manager Weber  
Roll Call Vote .................................................................................................................... City Clerk Shelly Umbanhowar 

d. ACTION ITEM: Marijuana Recreational, Ordinance 290, Amendment ........................ City Manager Weber 
Roll Call Vote .................................................................................................................... City Clerk Shelly Umbanhowar 

STAY CONNECTED 

WEBSITE: cityofbangormi.org 
FACEBOOK: BangorMI 

YOUTUBE: @CityofBangorMI 
NIXLE: text “49013” to 888777 
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e. ACTION ITEM: Halloween Hours .................................................................................... City Manager Weber 

f. ACTION ITEM: Forestry Management & Potential Timber Sale ................................... City Manager Weber 
Roll Call Vote .................................................................................................................... City Clerk Shelly Umbanhowar 

g. ACTION ITEM: MML Liability & Property Insurance Renewal...................................... City Manager Weber 

h. ACTION ITEM: BHC 2027 Operating Budget ................................................................. City Manager Weber 
The Council will: Accept BHC 2027 Operating Budget submission for review and filing. 

11. City Manager Updates/Closing Comments 

12. Councilmember Closing Comments 

13. Closed Session  

a. ACTION ITEM: Closed Session ...................................................................................... Mayor McCrumb/City Attorney Graham 
The Council will:  Motion to enter into Closed Session pursuant to MCL 15.268 (1)(h) to consider a written legal opinion exempt 

from disclosure under MCL 15.243(1)(h). 

REQUIRES A 2/3 ROLL CALL VOTE (5) 

The public will be excused from the Council Chambers at this time in accordance with OMA requirements for Closed Session.   

14. Return to Open Session  

a. ACTION ITEM: Return to Open Session ........................................................................ Mayor McCrumb/City Attorney Graham 
The Council will:  Return to open session following consideration of the City Attorney's privileged legal opinion. 

The public may now return to the Council Chambers as the Closed Session has concluded.   

15. Action Following Closed Session, if needed  

a. ACTION FOLLOWING CLOSED SESSION ..................................................................... City Council/City Attorney Graham 
The Council will: Discuss and consider any possible action regarding the City's Liability & Property insurance coverage 

for the 2026-2027 coverage year. 

16. Adjournment 

Next Regularly Scheduled City Council Meetings:  

THE NEXT REGULAR CITY COUNCIL MEETINGS ARE MONDAY, 9/21/26 AND MONDAY, 10/05/26 @ 7PM. 
For agendas and packets refer to the City’s website at www.cityofbangormi.org 

If you would like to sign up to receive the City Council Regular Meeting Packets prior to each meeting, email your request to clerk@cityofbangormi.gov 

 

 

 
 

Upcoming Commission/Board Meetings 

Commission/Board Date Time Location Frequency 
*Subject to change 

if there is a 
scheduling conflict 
at City Hall – if a 

date is changed, a 
notice is posted on 
the boards outside 

City Hall, 
Facebook, and City 

website (events 
calendar) 

**These boards 
control their own 

meeting schedule. 

Planning Commission Sept 10, 2026 7PM 257 W Monroe St 1 X per month; Second Thursday* 

Bangor Community Fire Department Fire Board Sept 14, 2026 7:30 PM 417 W Arlington St 1 X per month; Second Monday** 

Downtown Development Authority (DDA) Sep 15, 2026 7PM 257 W Monroe St 1 X per month; Third Tuesday* 

Economic Development Corporation (EDC) Sep 17, 2026 6PM 257 W Monroe St 1 X per month; Third Thursday* 

Bangor Housing Commission Sep 17, 2026 6PM 820 Second St 1 X per month; Third Thursday** 

Cemetery Committee Sep 28, 2026 7PM 257 W Monroe St 1 X per month; Fourth Monday* 

Parks & Recreation Advisory Board Oct 13, 2026 6PM 257 W Monroe St 1 X per month; Second Tuesday* 

*The purpose of the public comment period is for members of the public to inform the council of their views. 

Traditionally, Council does not respond to comments made at the meeting; however, the Mayor and/or City Manager may 

direct staff to follow up with the speaker as appropriate. Public and council comments are not required to be recorded. 

“Meeting Minutes are a record of what was done, not what was said” - Roberts Rules of Order Newly Revised (RONR) 

Free Local Newspaper 

Weekly Delivery 

South Haven Beacon New editions dropped 

off at City Hall every Thursday. 

Resources 

Need Information or Help? Visit our website 
at www.cityofbangormi.org and go to 

Community, Resources. 

Council Recordings & Live Stream 

Downtown Bangor Visit our YouTube 

Channel @CityofBangorMI and go to live. 



COMMENTS
PUBLIC

WAIT UNTIL RECOGNIZED BY THE CHAIR
-THREE (3) MINUTES PER SPEAKER

-



CONSENT
AGENDA

-APPROVAL OF MEETING MINUTES
-APPROVAL GENERAL, ROADS, T&A CHECKING AP



 

Bangor, Michigan Generated: 08/18/26 Page 1 

CITY OF BANGOR 

BANGOR CITY COUNCIL  

August 17, 2026 

MEETING MINUTES 

Council Chambers                          Regular Meeting                                          7:00PM 

257 W MONROE ST BANGOR, MI 49013 
 

1. This meeting was called to order by Mayor McCrumb at 7:00 pm. 

2. Pledge of Allegiance is led by Councilmember Garcia 
and recited by all present  

3. ROLL CALL & DETERMINATION OF QUORUM 

Attendee Name Title Status 
Present Absent 

Darla McCrumb Mayor X  

Pati Martinez-Serratos Mayor Pro Tem X  

Renee Doroh Councilmember X  

Amber Garcia Councilmember X  

William Murphy Jr Councilmember X  

Heléne Rivers Councilmember X  

Anthony Wall Councilmember X  

QUORUM (4) MET (7 PRESENT) 

OTHERS PRESENT 
Justin Weber, City Manager 
Shelly Umbanhowar, City Clerk 
Stephenie Cagle, City Treasurer 
Scott Graham, City Attorney 
 
 

 
Ezekiel Drake, Police Officer 
Steve Lowder, DPW Director 
Approximately 20 members of the public 

 

4. AUTHORIZATION TO EXCUSE ABSENT COUNCILMEMBER(S) FROM THE MEETING 
None 

5. APPROVAL OF POSTED REGULAR AGENDA  
Accept Regular Meeting 08/17/26 Posted Agenda with no changes. 
MOVER: Heléne Rivers, Councilmember 
SECONDER: William Murphy Jr, Councilmember 
RESULT: CARRIED (UNANIMOUS) 

6. OPPORTUNITY FOR PUBLIC COMMENT - AGENDA ITEMS 
Mayor McCrumb opened the public comment. Two (2) public comments were offered. Mayor 
McCrumb closed the public comment period. 

7. APPROVAL OF CONSENT AGENDA  
a. Consent Agenda 

Motion to accept Consent Agenda, with no removals or corrections: Approval of General 
Checking Accounts Payable & Payroll in the amount of $97,364.85 and Roads Accounts 
Payable in the amount of $1,895.95; Minutes as Presented, no changes: Regular 
Meeting 08/03/26. 
RESULT: MOTION CARRIED (7 YES) (ROLL CALL) 
MOVER: Renee Doroh, Councilmember 
SECONDER: Heléne Rivers, Councilmember 
YES: Garcia, McCrumb, Rivers, Murphy, Doroh, Martinez-Serratos, Wall 
NO: None 
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8. REGULAR BUSINESS 
a. Reports 

i. Department Heads 
DPW, Police, Fire, Clerk, and Treasurer: The reports have been received by the 
Council, reviewed as presented, and are hereby placed on file 
for record.. 

ii. Commission and Boards 
Reports from Planning, Cemetery***, Parks & Recreation*, EDC**, and DDA*: The 
reports have been received by the Council, reviewed as presented, and are hereby 
placed on file for record. *verbal, no report to file, **did not meet or no representative 
available to give verbal report, not report to file, ***no verbal or written report to file 

iii. Other 
Bangor Housing Commission and Van Buren County Senior Services updates: 
updates were given by Jerry Muenzer 

b. Presentations 
i.  Bella Point Development Brownfield Plan 

David Steginik from Fishbeck provided a brief presentation regarding the request for 
a Brownfield Plan for the Bella Point Development project. Council discussed the 
proposed plan and participated in a question-and-answer session regarding its details 
and potential benefits to the City. 

ii. Bangor Michigan Festivals Inc 

Jeremy Uplinger provided Council with a brief overview of the plans for the upcoming 
Apple Festival and shared information regarding the scheduled festivities to keep 
Council apprised of the event and its activities. 

iii. Marijuana Licensing and Potential New Business 
Mark Smith from The Green Door, addressed Council to request consideration of an 
amendment to Ordinance 290 regarding marijuana licensing. Mr. Smith asked 
Council to consider amending the ordinance to allow for one (1) marijuana license 
within the City of Bangor rather than the three (3) licenses currently permitted. Mr. 
Smith also informed Council of the potential purchase of a property in the downtown 
area, with plans to utilize the building for two separate businesses. He indicated that 
he was open to suggestions from the City regarding potential uses for the property. 

c. Resolutions 
i.  Resolution 2026-23 Supporting the Adoption of a Brownfield Plan, Bella 

Point Development 
Motion to adopt Resolution 2026-23 Supporting the Adoption of a Brownfield Plan, 
Bella Point Development. 
RESULT: MOTION CARRIED (7 YES) (ROLL CALL) 
MOVER: Renee Doroh, Councilmember 
SECONDER: Pati Martinez-Serratos, Mayor Pro Tem 
YES: Rivers, Murphy, Doroh, Garcia, Martinez-Serratos, Wall, McCrumb 
NO: None 

d. Proclamations 
i.  None 
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9. UNFINISHED BUSINESS/POSTPONED ITEMS/REMOVED FROM CONSENT AGENDA ITEMS 
a.  Unfinished Business/Postponed Items 

None 
b.  Items Removed From Consent Agenda 

None 
10. NEW BUSINESS 

a.  Second Reading/Adopt Ordinance No 299, Rezoning 700 Lincoln Ave 
Second Reading and Adoption of Ordinance No 299 (4 votes yes to adopt); The purpose of 
this Ordinance is to amend the Official Zoning Map of the City of Bangor by changing the 
zoning classification of the property commonly known as 700 Lincoln Avenue, Bangor, 
Michigan, from R-1, Single-Family Residential District, to R-3, Multiple-Family Residential 
District, in accordance with the Michigan Zoning Enabling Act, Public Act 110 of 2006, as 
amended, and the City of Bangor Zoning Ordinance.  
RESULT: MOTION CARRIED (7 YES) (ROLL CALL) 
MOVER: Renee Doroh, Councilmember 
SECONDER: Pati Martinez-Serratos, Mayor Pro Tem 
YES: McCrumb, Rivers, Murphy, Doroh, Martinez-Serratos, Garcia, Wall 
NO: None 

b.  Second Reading/Adopt Ordinance No 300, Floodplain Management 
Second Reading and Adoption of Ordinance No 300 (4 votes yes to enact); Ordinance 
Addressing Floodplain Management Provisions of the State Construction Code - An 
Amended Ordinance to affirm an enforcing agency to discharge the responsibility of the City 
of Bangor, located in Van Buren County, and to designate regulated flood hazard areas under 
the provisions of the State Construction Code Act, Act No. 230 of the Public Acts of 1972, 
as amended.  
RESULT: MOTION CARRIED (7 YES) (ROLL CALL) 
MOVER: Heléne Rivers, Councilmember 
SECONDER: Amber Garcia, Councilmember 
YES: McCrumb, Rivers, Murphy, Doroh, Martinez-Serratos, Garcia, Wall 
NO: None 

 

c. Regular City Council Meeting 09/07/26 Rescheduled to 09/08/26 

 The Regular City Council Meeting scheduled for Monday, September 7, 2026, has been 
rescheduled to Tuesday, September 8, 2026, at 7:00 PM due to the Labor Day holiday. City 
Hall will be closed on Monday, September 7, 2026, in observance of the holiday. 
Motion to reschedule the Regular City Council meeting scheduled for Monday, 09/07/26 @ 
7PM to Tuesday, 09/08/26 @ 7PM. 
RESULTS: CARRIED (UNANIMOUS) 
MOVER: William Murphy Jr, Councilmember  
SECONDER: Heléne Rivers, Councilmember 

d. Downtown Development Authority (DDA) Appointment 
Mayor McCrumb recommended the appointment of Ashley Carrington from Hardings to the 
DDA. City Council concurred with the recommendation and approved the appointment of 
Ashley Carrington to the DDA.Vacant Business Seat. 
Motion to appoint Ashley Carrington to the DDA Vacant Business Seat. 
RESULTS: CARRIED (UNANIMOUS) 
MOVER: William Murphy Jr, Councilmember  
SECONDER: Renee Doroh, Councilmember 
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11.  CITY MANAGER UPDATES/CLOSING COMMENTS 
City Manager comments were heard. 

12.  COUNCILMEMBER CLOSING COMMENTS 
Councilmember comments were heard. 

13.  ADJOURNMENT 
Motion to adjourn at 8:18 PM. 
RESULTS: CARRIED (UNANIMOUS) 
MOVER: William Murphy Jr, Councilmember  
SECONDER: Heléne Rivers, Councilmember 

 

 

 

______________________    _____________________  
Shelly Umbanhowar, City Clerk     Mayor Darla McCrumb 
 
 
 
 
CERTIFICATION 
 

I, Shelly Umbanhowar, the duly appointed Clerk for the City of Bangor, do hereby certify that this is a true 
and exact copy of the minutes from the Regular Meeting held on Monday, August 17th, 2026. These minutes 
were approved by the City Council on Tuesday, September 8th, 2026, by unanimous vote. The original is 
on file at the Bangor City Hall, 257 W. Monroe Street, Bangor, Michigan 49013. 

 
 
 
 
 
 
 

____________________________     
Shelly Umbanhowar, City Clerk    



CITY COUNCIL 

AGENDA FACT SHEET 

To:  Mayor McCrumb, Pro Tem Martinez-Serratos, Councilmember Rivers, 
Garcia, Doroh, Wall, and Murphy 

CC:  Justin Weber, City Manager 

From:  Shelly Umbanhowar, MiPMC, City Clerk 

CC:  Stephenie Cagle, MiCPT, Treasurer 

Subject: Accounts Payable and Payroll 

Date:  09/03/26 
 

 

Recommended Action: 

GENERAL CHECKING - Treasurer recommends City Council approval of the following:  

 Invoice List for 09/08/26    in the amount of  $42,889.89. 
 Payroll for Council Pay August  in the amount of $1,184.16. 

Payroll for July Board of Review  in the amount of $80.73. 
Payroll for 08/28 (08/09-08/22/26)  in the amount of $48,215.28. 

 Checks In Between for 09/08/26  in the amount of  $2,616.76. 

o For a grand total amount of $94,986.82 from the GCK-2 account. 
 

 TOTAL AMOUNT OF GCK-2 BILLS LIST & PAYROLL   $94,986.82 

ROADS - Treasurer recommends City Council approval of the following:  

 Bill List for 09/08/26     in the amount of  $645.17. 
o For a grand total amount of $645.17 from the ROADS account. 

 

 TOTAL AMOUNT OF ROADS BILLS LIST & PAYROLL   $645.17 

T&A2 - Treasurer recommends City Council approval of the following:  

 Bill List for 09/08/26     in the amount of  $124,289.40. 
o For a grand total amount of $124,289.40 from the T&A2 account. 

 

 TOTAL AMOUNT OF T&A2 BILLS LIST & PAYROLL   $124,289.40 

Council Action: 

For Action 

Summary:  

See GCK-2, T&A2, and ROADS Invoice approval lists. 



08/31/2026 INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF BANGOR                                       

EXP CHECK RUN DATES 09/09/2026 - 09/09/2026                                            

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID                                          

BANK CODE: GCK-2                                                         

Vendor Code Vendor Name

Invoice Description Amount 

AT&T AT&T MOBILITY

08142026 PHONE @ WELLS 117.72

TOTAL FOR: AT&T MOBILITY 117.72

AUTO AUTO-WARES GROUP

378-246256 MOTOR TUNE UP - DPW 17.98

TOTAL FOR: AUTO-WARES GROUP 17.98

STURGIS BANGOR BANKING CENTER

08/27/2026 SKID STEER LOAN PAYMENT 1,224.52

TOTAL FOR: BANGOR BANKING CENTER 1,224.52

BENISTAR BESTCO UA

09012026 RETIREMENT BENEFITS 3,197.50

TOTAL FOR: BESTCO UA 3,197.50

CCOMM C-COMM OF KALAMAZOO, INC

23356 POLICE - BATTER RADIOS 947.01

TOTAL FOR: C-COMM OF KALAMAZOO, INC 947.01

CINTAS CINTAS CORPORATION #301

4279168396 DPW UNIFORMS 62.40

4279905827 DPW UNIFORMS 60.15

4280686856 DPW UNIFORMS 60.15

TOTAL FOR: CINTAS CORPORATION #301 182.70

COMCAST COMCAST

0022578_081426 PARK ST LIFT INTERNET 08/28-09/27/26 56.10

0022594_082426 WHITE OAK LIFT 09/07-10/06/26 52.90

0022602_082426 ARLINGTON LIFT INTERNET 09/07-10/06/26 137.95

0022651_082426 ARLINGTON LIFT INTERNET 09/07-10/06/26 52.90

0030183_081226 CITY HALL 08/16-09/15/26 INTERNET 375.47

0030191_081226 POLICE STATION INTERNET 08/16-09/15/26 143.88

TOTAL FOR: COMCAST 819.20

Page 1 Total 6,506.63



CONSUMERS CONSUMERS ENERGY

100010937710_081926 POLICE STATION NATURAL GAS 07/23-08/19/26 23.65

100010938098_081926 NATURAL GAS ARLINGTON LIFT 07/23-08/19/26 30.75

100010938270_081626 WELL #9 07/17-08/16/26 97.93

100010938353_081926 NATURAL GAS DPW BUILDING 07/23-08/19/26 135.23

100010938536_081926 CITY HALL NATURAL GAS 07/23-08/19/26 133.73

100010938833_081626 WELL #8 07/17-08/16/26 1,996.36

TOTAL FOR: CONSUMERS ENERGY 2,417.65

SALES CUMMINS SALES AND SERVICE

S3-260871301 PLANNED MAIN, DPW 754.15

TOTAL FOR: CUMMINS SALES AND SERVICE 754.15

DANSAUTO DAN'S AUTOMOTIVE

I012414 CAR #54 - OIL CHANGE 65.95

TOTAL FOR: DAN'S AUTOMOTIVE 65.95

DELTA DELTA DENTAL OF MICHIGAN

RIS0007210510 DENTAL INSURANCE 1,596.95

TOTAL FOR: DELTA DENTAL OF MICHIGAN 1,596.95

FRONTIER3 FRONTIER

0218265_081826 POLICE DEPT INTERNET 08/18-09/17/26 69.99

TOTAL FOR: FRONTIER 69.99

I&M/AEP INDIANA MICHIGAN POWER

04198685705_080526 DOWNTOWN ELECTRIC 07/01-07/31/26 1,304.27

TOTAL FOR: INDIANA MICHIGAN POWER 1,304.27

LAWNBOYS LAWN BOYS, INC.

26112 RIVER ROCK - WATER REPAIR 264.00

56105 RIVER ROCK - DPW, WATER REPAIR 132.00

TOTAL FOR: LAWN BOYS, INC. 396.00

MENARDS MENARDS KALAMAZOO

46855 QUONSET HUT - PAINT 388.99

TOTAL FOR: MENARDS KALAMAZOO 388.99

PRIMAR MERLE BOES, INC

SI-154756 DPW GAS 08/12/26 1,172.58

SI-155469 DPW GAS 08/18/26 573.35

SI-156930 DPW GAS 08/25/26 432.78

TOTAL FOR: MERLE BOES, INC 2,178.71

Page 2 Total 9,172.66



MERS MERS

00182267-1 EMPLOYER CONTRIBUTION - RETIREMENT 214.99

TOTAL FOR: MERS 214.99

MOTOROLA MOTOROLA SOLUTIONS, INC

8230582472 07/17/25-07/16/30 285.71

TOTAL FOR: MOTOROLA SOLUTIONS, INC 285.71

PAT'S PRON PAT'S PRONTO PRINT

081226 CODE ENFORCEMENT ORDINANCE VIOLATION FORMS 234.32

TOTAL FOR: PAT'S PRONTO PRINT 234.32

PCI PERCEPTIVE SERVICE & OPERATIONS

17780 AUGUST SUPPORT 477.30

TOTAL FOR: PERCEPTIVE SERVICE & OPERATIONS 477.30

PRIORITY PRIORITY HEALTH

262280041261 HEALTH INSURANCE 12,425.49

TOTAL FOR: PRIORITY HEALTH 12,425.49

GRAHAM SCOTT GRAHAM PLLC

AUGUST 1, 2026 LEGAL SERVICES FOR WORK PERFORMED IN JULY 2026 5,300.00

TOTAL FOR: SCOTT GRAHAM PLLC 5,300.00

SHARE SHARE CORP.

348957

INVERTED TIP PRECAUTION BLUE, PAINT FOR MARKING 

MISSDIGS, WATER 236.78

TOTAL FOR: SHARE CORP. 236.78

STANDARD STANDARD INSURANCE COMPANY

081726 LIFE INSURANCE 177.00

TOTAL FOR: STANDARD INSURANCE COMPANY 177.00

STAPLES STAPLES

7010950883 CITY HALL - COPY PAPER, DIVIDERS 89.68

7010973986 CITY HALL, BINDERS 44.98

7011040027 CITY HALL - FRONT OFFICE, SCANNED STAMP 6.71

7011051991 CLERKS OFFICE COMPUTER - KEYBOARD & MOUSE 79.35

7011144107 3 - 3 DRAWER FILE CABINETS, CITY HALL FILES 1,835.25

TOTAL FOR: STAPLES 2,055.97

TERM TERMINIX COMMERCIAL

101484359 DPW PEST CONTROL 114.28

TOTAL FOR: TERMINIX COMMERCIAL 114.28
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TRACE TRACE ANALYTICAL LABORATORIES, INC

6H00688 DRINKING WATER REQ 107.82

6H00988 WELL SAMPLES - EGLE, YEARLY 1,617.00

6H01284 DRINKING WATER REQ 1,558.47

TOTAL FOR: TRACE ANALYTICAL LABORATORIES, INC 3,283.29

USBANK US BANK EQUIPMENT FINANCE

588357178 COPIER LEASE 522.88

TOTAL FOR: US BANK EQUIPMENT FINANCE 522.88

USABLUE USA BLUEBOOK

INV01112706 WATER TREATMENT SUPPLIES 366.76

TOTAL FOR: USA BLUEBOOK 366.76

VANCLERK VAN BUREN COUNTY CLERK

082126

AUGUST 2026 ELECTION COUNTY - PROGRAMMING, 

CANVASS - PROGRAMMING, SUPPLIES, TEST DECK 953.29

TOTAL FOR: VAN BUREN COUNTY CLERK 953.29

PP VILLAGE VILLAGE OF PAW PAW

JUNE-26 LAB ANALYSIS 70.00

TOTAL FOR: VILLAGE OF PAW PAW 70.00

VSP VISION SERVICE PLAN

825793728 VISION INSURANCE 303.54

TOTAL FOR: VISION SERVICE PLAN 303.54

DEVISSER WALTER L DEVISSER JR

AUGUST 2026 MECHANICAL PERMITS 189.00

TOTAL FOR: WALTER L DEVISSER JR 189.00

TOTAL - ALL VENDORS 42,889.89

PAYROLL

PAYROLL PAYROLL

08/19/26 July Board of Review 80.73

08/28/26 Payroll 08/09-08/22/26 Payroll - Including BHC 48,215.28

09/02/26 Council August Pay 1,184.16

TOTAL FOR: PAYROLL 49,480.17

TOTAL - ALL PAYROLL 49,480.17

PAGE 4 TOTAL 55,168.93



CHECKS IN BETWEEN

CHECKS IN BETWEENCHECKS IN BETWEEN

43232 Staples, Office Supplies 466.76

43233 7th West District Court, Bond 350.00

43262 Justin Commire, Park Deposit Refund 100.00

43263 Strauss Devries, Brush Cutter for Skid Steer 1,700.00

TOTAL FOR: CHECKS IN BETWEEN 2,616.76

TOTAL - ALL CHECKS IN BETWEEN 2,616.76

TOTAL - ALL CATEGORIES 94,986.82

FUND TOTALS: 79,167.32

Fund 101 - GENERAL FUND 114.28

Fund 271 - LIBRARY FUND 2,400.57

Fund 590 - SEWER FUND 9,116.95

Fund 591 - WATER FUND 4,187.70

Fund 661 - MOTOR EQUIPMENT FUND 94,986.82

BANK TOTALS: 94,986.82

Bank GCK-2 GENERAL CHECKING 2

PAYMENT TYPE TOTALS: 35,068.94

   Paper Check 57,794.41

   EFT Transfer 2,123.47

   ACH Transaction 94,986.82

PAGE 5 TOTAL 2,616.76



08/31/2026 INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF BANGOR                                       

EXP CHECK RUN DATES 09/09/2026 - 09/09/2026                                            

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID                                          

BANK CODE: ROADS                                                         

Vendor Code Vendor Name

Invoice Description Amount 

VBCORC VAN BUREN COUNTY ROAD COMMISSION

0071.0.01.00 COLD PATCHING MATERIAL 2.29 YARDS 645.17

TOTAL FOR: VAN BUREN COUNTY ROAD COMMISSION 645.17

TOTAL - ALL VENDORS 645.17

FUND TOTALS:

Fund 202 - MAJOR STREETS FUND 322.59

Fund 203 - LOCAL STREETS FUND 322.58

645.17

BANK TOTALS:

Bank ROADS STREET FUNDS 645.17

PAYMENT TYPE TOTALS:

   Paper Check 645.17



09/08/2026 INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF BANGOR                                       

EXP CHECK RUN DATES 08/12/2026  - 08/31/2026                      

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID                                          

BANK CODE: T&A2 - CHECK TYPE: PAPER CHECK                                            

Vendor Code Vendor Name

Invoice Description Amount 

PASS THROUGH PASS THROUGH TAXES SUMMER TAX DISBURSEMENT 07/17-07/29/26

SUMMER TAX DISBURSEMENT 07/30-08/14/26

ABB JOINT FIRE BOARD 3,708.40

ABB JOINT FIRE BOARD 4,470.47

BANGOR DDA 6,007.56

BANGOR DDA 7,530.84

BANGOR EDC 6,007.56

BANGOR EDC 7,530.84

CITY OF BANGOR 22,639.61

CITY OF BANGOR 28,804.02

VAN BUREN COUNTY TREASURER 21,129.05

VAN BUREN COUNTY TREASURER 16,461.05

TOTAL FOR: PASS THROUGH TAXES 124,289.40

TOTAL - ALL VENDORS 124,289.40
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CITY COUNCIL 

AGENDA FACT SHEET 

 

To:  Mayor McCrumb, Mayor Pro Tem Martinez-Serratos, Councilmember Rivers, 
Garcia, Doroh, Wall, and Murphy 

CC:  Justin Weber, City Manager 

From:  Shelly Umbanhowar, MiPMC, City Clerk  

CC:  Stephenie Cagle, MiCPT, City Treasurer 

Subject: Best Way Disposal - Price Increase Request  

Date:  09/03/26 

 

Summary:  
Best Way Disposal has submitted a request for an annual adjustment to the residential solid waste 
and recycling collection rate under its current agreement with the City of Bangor. 
The City's agreement with Best Way Disposal is for a term of October 1, 2025 through 
September 30, 2028, with an option to extend for an additional three years upon mutual written 
agreement. The current contract rate for Year 1, October 1, 2025 through September 30, 2026, 
is $19.92 per residential unit per month.  

Under Section 5(a), Payment – Residential Collection: Solid Waste and Recycling, the 
contract provides that the rates for Years 2 and 3 may be adjusted annually to reflect agreed 
changes in service, increases in disposal fees or fuel costs, and increases, if any, in the 
applicable Consumer Price Index. The contract further provides that all rate adjustments shall 
be in writing and mutually agreed upon.  

Best Way is requesting an adjustment based on increased fuel costs. 
The proposed change is as follows: 

 Current Rate Proposed Rate Increase 

Monthly residential rate $19.92 $20.84 $0.92 

Because the contract does not provide for an automatic rate increase, but instead requires rate 
adjustments to be mutually agreed upon in writing, the requested adjustment is being 
presented to City Council for consideration. 
If approved, the new rate of $20.84 per residential unit per month would apply to Year 2 of the 
agreement beginning October 1, 2026. 
Action:  
Motion to approve Best Way Disposal's requested annual rate adjustment for residential solid 
waste and recycling collection from $19.92 to $20.84 per residential unit per month, an increase 
of $0.92 per month, effective October 1, 2026, and to authorize the appropriate City officials to 
execute any written documentation necessary to memorialize the mutually agreed-upon rate 
adjustment in accordance with the contract. 





CITY COUNCIL 

AGENDA FACT SHEET 

 

To:  Mayor McCrumb, Mayor Pro Tem Martinez-Serratos, Councilmember Rivers, 
Garcia, Doroh, Wall, and Murphy 

CC:  Justin Weber, City Manager 

From:  Shelly Umbanhowar, MiPMC, City Clerk  

CC:  Stephenie Cagle, MiCPT, City Treasurer 

Subject: METRO Act Bilateral Permit Agreement – MEC (Midwest Energy & Communications)  

Date:  09/03/26 

 

Summary:  
The City has received a METRO Act Bilateral Permit Agreement from MEC (Midwest Energy & 
Communications) for use of the City's public rights-of-way. Under Michigan's Metropolitan 
Extension Telecommunications Rights-of-Way Oversight (METRO) Act, municipalities are 
responsible for reviewing and approving or denying METRO Act permit applications. 

Because a bilateral METRO Act permit constitutes a contractual agreement between the City and 
the telecommunications provider, the agreement is being presented to City Council for formal 
approval. This is consistent with the City's contracting authority under Chapter XII of the City 
Charter. Additionally, Section 5.9(f) provides that the City Clerk signs or countersigns contracts 
and other public documents under authority of the Council. 
Council approval will authorize the appropriate City officials to execute the agreement on behalf 
of the City. 
 
Action: 
Recommended Motion: 
Motion to approve the METRO Act Bilateral Permit Agreement between the City of Bangor and 
MEC (Midwest Energy & Communications) and authorize the appropriate City officials to 
execute the agreement on behalf of the City. 
 





































































































   

 

   

 

 
CITY OF BANGOR 

257 West Monroe Street / Bangor, Michigan 49013 

Telephone: 269.427.5831 / Email: clerk@cityofbangormi.gov / Website: www.cityofbangormi.org 
 

City Manager Justin Weber  Treasurer Stephenie Cagle  Clerk Shelly Umbanhowar 

      

To: Mayor and City Council 

From: Justin Weber, City Manager 

Date: August 27, 2026 

Re: City Hall Roof Inspection and Repair Recommendation 

The purpose of this memorandum is to update the City Council regarding the condition of the City Hall roof and 

to recommend that the City move forward with roof replacement before the existing problems become more ex-

tensive and costly. 

On August 10, 2026, Bangor Community Fire Department Firefighter/Inspector Timothy Tracy completed a 

commercial fire inspection of City Hall. The inspection identified four violations, including a violation under 

IPMC 304.7 related to the roof and drainage system. The report specifically states that the roof leak must be ad-

dressed. Photographs included with the inspection also document evidence of water intrusion inside City Hall. 

The City obtained three proposals for replacement of the City Hall roof: 

• Lakeshore Construction – $32,000 

• Mighty Dog Roofing – $53,269.32 

• Lakefront Roofing & Exteriors – $71,402.78 

Lakeshore Construction's inspection found that the existing roof membrane has been in place for many years, is 

badly worn, has areas where seams are beginning to open, and contains multiple low spots where water is pond-

ing. Their proposal includes removing the worn membrane, replacing damaged foam board, installing a new 

.060 TPO roofing membrane, installing flashing, and sealing and securing the roof edges. The proposal also 

states that the roof system would carry a 20-year warranty on materials and labor. 

Mighty Dog Roofing proposed a more extensive replacement at $53,269.32, including removal of the existing 

flat roofing, inspection of the decking, installation of insulation board and a 60-mil TPO roofing system, along 

with flashing and related work. 

Lakefront Roofing & Exteriors submitted the highest proposal at $71,402.78. Their scope includes removal of 

existing roofing materials, installation of insulation and .060 TPO roofing, parapet and bell tower work, flash-

ing, seam work, and a 10-year workmanship warranty. 



   

 

   

 

Although City Hall remains operational, the building continues to age and the available working and storage 

space is becoming increasingly limited. At some point, the City will need to have a broader discussion regard-

ing the long-term future of City Hall and whether continued investment in the existing building remains the best 

option. 

That larger discussion, however, does not eliminate the City's immediate responsibility to protect the building 

and its contents. City Hall contains historical City records and other important municipal documents that could 

be damaged or permanently lost if water intrusion continues or worsens. Allowing the roof to continue deterio-

rating also increases the likelihood that future repairs will involve not only the roofing system, but structural 

materials, ceilings, walls, electrical components, records, furnishings, and other portions of the building. 

For these reasons, I recommend that the City Council authorize replacement of the City Hall roof now rather 

than continue making temporary repairs or waiting for the condition to worsen. The roof is a necessary immedi-

ate repair that will protect the City's existing investment while providing Council time to evaluate the long-term 

future of City Hall in a thoughtful manner. 

Prior to awarding the project, I also recommend confirming that the selected contractor's scope includes all nec-

essary code-compliant work, permits, correction of the existing ponding areas, and a clearly documented war-

ranty. 

Recommendation: Authorize the City Manager to proceed with the City Hall roof replacement project. 

 

 

Respectfully,  

Justin Weber 
City Manager, 

City of Bangor  





























CITY COUNCIL 

AGENDA FACT SHEET 

 

To:  Mayor McCrumb, Mayor Pro Tem Martinez-Serratos, Councilmember Rivers, 
Garcia, Doroh, Wall, and Murphy 

CC:  Justin Weber, City Manager 

From:  Shelly Umbanhowar, MiPMC, City Clerk  

CC:  Stephenie Cagle, MiCPT, City Treasurer 

Subject: Marijuana Licensing and Potential New Business  

Date:  09/03/26 

 

Summary:  
At the August 17, 2026 Regular City Council Meeting, Mark Smith of The Green Door 
petitioned the City Council to consider amending Ordinance No. 290, Recreational Marijuana 
Establishments, specifically Section IV, No. 3. 

The ordinance currently provides: 
“Not more than three (3) retailers shall be authorized in the City.” 

Mr. Smith requested that the City Council consider amending this provision to read: 
“Not more than one (1) retailer shall be authorized in the City.” 
Council Consideration 
City Council should discuss the requested amendment and determine whether it wishes to 
proceed with a formal amendment to Ordinance No. 290. 
If Council desires to move forward, a motion may be made directing City Hall staff to prepare the 
appropriate ordinance amendment for consideration by City Council. 
Proposed Timeline 
If Council directs staff to proceed, the proposed schedule would be: 

 September 21, 2026 – Regular City Council Meeting: First Reading and Introduction of 
the ordinance amendment. 

 October 5, 2026 – Regular City Council Meeting: Second Reading and Consideration 
for Adoption. 

Following adoption, the ordinance amendment would be published and become effective in 
accordance with the requirements of the City Charter. 
Action:  
Motion to direct City Hall staff to prepare an amendment to Ordinance No. 290, Recreational 
Marijuana Establishments, Section IV, No. 3, changing the maximum number of authorized 
retailers within the City from three (3) to one (1), with the proposed amendment to be presented 
for first reading and introduction at the September 21, 2026 Regular City Council Meeting. 























   

 

   

 

 
CITY OF BANGOR 

257 West Monroe Street / Bangor, Michigan 49013 

Telephone: 269.427.5831 / Email: clerk@cityofbangormi.gov / Website: www.cityofbangormi.org 
 

City Manager Justin Weber  Treasurer Stephenie Cagle  Clerk Shelly Umbanhowar 

      

To: Mayor and City Council 

From: City Manager 

Date: August 27, 2026 

Re: 2026 Halloween Trick-or-Treating Hours 

Background 

Halloween will fall on Saturday, October 31, 2026. Each year, the City establishes recommended trick-or-treat-

ing hours so residents, families, and the public safety departments have a consistent timeframe for Halloween 

activities. 

Traditionally, the City of Bangor has held trick-or-treating on October 31 from 5:00 p.m. to 7:00 p.m. The pri-

mary decision for Council is whether to continue the City's traditional 5:00–7:00 p.m. timeframe or select dif-

ferent hours. 

Administration Recommendation 

Administration recommends continuing Bangor's established tradition and setting the 2026 trick-or-treating 

hours for Saturday, October 31, from 5:00 p.m. to 7:00 p.m. Maintaining the traditional schedule provides con-

sistency for residents and allows the Bangor Fire Department and Bangor Police Department to plan for in-

creased pedestrian traffic and patrol visibility during the designated period. 

Requested Council Action 

Council is asked to discuss and establish the City of Bangor's recommended trick-or-treating hours for Satur-

day, October 31, 2026. 

Suggested Motion: 

Motion to establish the City of Bangor's 2026 Halloween trick-or-treating hours for Saturday, October 31, 

2026, from 5:00 p.m. to 7:00 p.m.  

Justin Weber 
City Manager 



   

 

   

 

 
CITY OF BANGOR 

257 West Monroe Street / Bangor, Michigan 49013 

Telephone: 269.427.5831 / Email: clerk@cityofbangormi.gov / Website: www.cityofbangormi.org 
 

City Manager Justin Weber  Treasurer Stephenie Cagle  Clerk Shelly Umbanhowar 

      

To: Mayor and City Council 

From: City Manager 

Date: August 28, 2026 

Subject: City-Owned Property – Forestry Management and Potential Timber Sale 

The City of Bangor owns a wooded, currently undeveloped parcel of property located east of Industrial Park 

Road near the City’s wastewater lagoons. The property is identified as Parcel No. 80-54-813-001-00 and is 

shown on the map included with the proposed Forestry Services Agreement.  

Because this property is presently undeveloped and heavily wooded, the City has an opportunity to consider 

professionally managing and selectively harvesting timber from the property. This could provide two benefits to 

the City: generating additional revenue from an existing City asset while also improving and cleaning up por-

tions of an otherwise underdeveloped property. 

The City has received a Forestry Services Agreement from Mark P. Janke, Consulting Forester, LLC, a Michi-

gan Registered Forester and Certified Forester. The proposed agreement is for a two-year period and is intended 

to provide professional forest management and conduct a timber sale designed to obtain the best available mar-

ket price while properly managing the forest resource for the long term.  

Under the proposal, the forester would: 

• Identify and mark trees or areas appropriate for harvesting using sound forestry practices;  

• Solicit competitive bids/offers from timber purchasers;  

• Negotiate pricing and present the offers to the City for consideration;  

• Prepare the timber sale contract, including payment, insurance, and harvesting requirements;  

• Supervise the harvesting operation; and  

• Conduct a final inspection of the property.  

Importantly, the City retains the right to reject any and all bids or offers received for the timber. The proposed 

compensation to the forester is a 16% commission based on the timber sale contract price. Council should also 

be aware that if the City proceeds with having a timber sale prepared but subsequently rejects the bids/offers, 

the agreement provides for compensation to the forester equal to the greater of 10% of the high bid/offer or $95 

per hour plus expenses.  



   

 

   

 

For lump-sum hardwood saw-timber sales, the agreement also requires the City to receive a 20% down payment 

when the timber contract is signed, with the purchaser paying the remaining balance before any trees are har-

vested.  

Recommendation 

I recommend that City Council consider moving forward with professional forestry management of this City-

owned property and allowing the timber market to be evaluated. 

The property is currently underdeveloped and is not producing revenue for the City. A properly managed timber 

harvest provides an opportunity to generate additional funding from an existing City asset while selectively im-

proving and cleaning up the wooded property. Because the work would be overseen by a professional forester 

and the City retains the ability to review and reject timber offers, Council would still have control over whether 

a final timber sale moves forward. 

Any revenue ultimately received could then be considered by Council for an appropriate municipal purpose or 

future capital need. 

Requested Council Action: 

Consider approval of the Forestry Services Agreement with Mark P. Janke, Consulting Forester, LLC and au-

thorize the City Manager to proceed with the professional evaluation, preparation, and solicitation of bids for a 

potential timber sale, with any timber sale subject to the terms and approval requirements established by the 

City. 

 

Respectfully,  

Justin Weber 
City Manager, 

City of Bangor  
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Mark P. Janke, CF, & ACF 
MARK P JANKE, CONSULTING FORESTER, LLC.  
2676 111th Ave. 
Allegan, MI 49010 
Cell (269) 330-0347  
Email: mark@michiganforester.com     
Michigan Registered Forester - 545 
Certified Forester #2790 
American Tree Farm System Qualified Inspector ID #2503       
 
FORESTRY SERVICES AGREEMENT 
 
Agreement entered into this 5th day of August, 2026 by and between, CITY OF BANGOR, 257 W 
MONROE ST, BANGOR, MI 49013, Hereinafter referred to as “Landowner(s)” and Mark P. Janke, 
Consulting Forester, LLC, 2676 111th Ave., Allegan, Michigan, hereinafter referred to as “Forester”.   

This agreement will remain in effect for Two (2) years from the date of this contract. If a Timber Sale 
Contract is in effect at the expiration of this Agreement or any renewal of this Agreement, the obligations 
of the “Forester” and “Landowner” under this Agreement in relation to such Timber Sale Contract shall 
remain in effect for the duration of the Timber Sale Contract. 
 
CITY OF BANGOR, being owner(s) of forest land in Van Buren County, Michigan and Mark P. Janke, 
Consulting Forester LLC., agree to enter into this Forestry Services Agreement with the objective of  
performing  proper Forest Management on the lands of the “Landowner” by managing a professionally 
executed Timber Sale(s) on behalf of  “Landowner” and to sell appropriate forest products (Standing 
Timber) and to receive the best market price for “Landowner’s” timber, benefiting both parties and 
properly managing this valuable forest resource for the long term. 
 
Price and terms of forestry services agreement: Mark P. Janke, Consulting Forester, LLC., will 
accomplish the services (# 1- # 7) listed below for the “Landowner” for a 16% commission based on the 
contract price on timbering project(s) on their lands described below consistent with their forestry or land 
management objectives: 
 

1. Mark and scale or designate trees (areas) suitable for harvest consistent with sound forestry 
guidelines (or as directed) as specified by the” Landowners”.  

2. Solicit Bids/Offers from potential “Purchaser(s)” on marked or designated timber. 
3. Negotiate pricing on behalf of the “Landowners” and review with the “Landowner(s)” once 

Bids/ Offers have been obtained by “Forester”. The “Landowner(s) retains the right to reject any 
and all Bids/Offers. If Bids/Offers are rejected by the “Landowner(s)”, the “Forester” shall: 1.) Be 
compensated for his efforts at 10 % of the high Bid/Offer obtained by him for the Timber sale(s) 
offering or, 2.) Be compensated at $95/Hour, plus expenses, whichever amount is greater, for the 
time spent setting up the Timber sale(s) on behalf of the “Landowner(s)”. 

4. Provide written” Lump sum” contracts between the “Purchaser (s)” and the “Landowners”, 
including payment terms, insurance requirements, harvesting provisions and all other pertinent 
terms relevant for a Timber Harvest.  

5. For “Lump Sum” Hardwood saw- timber sales - Require that an acceptable 20% down payment is 
received by the” Landowners” at contract signing and the full balance of payment is made by the 
Purchaser prior to the harvesting of any trees. 

6. Supervise timber harvest operations.  
7. Complete a final inspection. 
8. Commission Payment to “Forester” shall be as follows: Full payment is due at the time the 

“Landowners” receive the down payment* 
*Commission payment owed to “Forester” shall be sent directly to “Forester” from the “Purchaser” 
as determined on the spreadsheet provided by the “Forester” with the Timber Sale Contract. 
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Warranty:  The landowner / seller hereby covenants with and warrants to the “Forester” that landowner/ 
seller holds lawful title to the following described real property situated in Van Buren County, Michigan 
(See attachment A-1 for statement of legal descriptions included in this contract, and drawings included 
as attachment A-2 which show the portions of said real property that are included in this contract), Herein 
after called the “property” and that landowner/seller has complete legal right to enter into this agreement 
and to sell and convey the timber located on the portion of the property indicated above. 

 
Landowner/Seller represents that the legal descriptions and drawings shown on Attachments A-1 and A-2 
are accurate, and have furnished property lines, having marked and identified their boundaries and 
represents that this information is accurate and acknowledges that “Forester” and harvesting contractors 
will be entitled to rely upon this information. Landowners/ Seller agrees to indemnify and hold harmless 
“Forester”, harvesting contractors and/or timber/log buyers from any claims or causes of action, including 
reasonable actual attorney fees and costs incurred by  such claimants to defend against any causes of 
action based on a claim that Landowner/ Seller does not own the real property described in Attachment 
A-1 or that the landowner’s boundaries, as shown on Attachment A-2  and as marked by the landowner 
are inaccurate; however, that “Landowner/Seller will not indemnify any party who does not use ordinary 
care in confirming the location of such boundaries by contacting landowner, or otherwise will not 
indemnify any otherwise negligent, grossly negligent , reckless of willful conduct on the part of harvesting 
contractors, “Forester” or timber/log buyers/producers. 
 
Other Provisions:  

- This contract is binding on all heirs, executors, successors, and assigns of all parties. 
- This contract for all services described herein shall not be resold to other parties. 
- This contract shall be construed to the laws of the State of Michigan. 

 
 
Landowner(s) /Seller: CITY OF BANGOR 
 
 
             
By: CITY OF BANGOR                                                                       Date 
 
 
Forester: Mark P. Janke, Consulting Forester, LLC. 
 
 
              
By: Mark P. Janke, President                                                              Date    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8-05-26
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A-1 – Legal Description(s): - 1040 13-2-16 THAT PT OF N 1/2 NW1/4 OF SEC LY ELY OF 
INDUSTRIAL PARK RD. UNPLATTED, CITY OF BANGOR, VAN BUREN COUNTY, MI  PARCEL: 80-
54-813-001-00 

Parcel Number: 

 
A-2- Map(s): 
 

 



   

 

   

 

 
CITY OF BANGOR 

257 West Monroe Street / Bangor, Michigan 49013 

Telephone: 269.427.5831 / Email: clerk@cityofbangormi.gov / Website: www.cityofbangormi.org 
 

City Manager Justin Weber  Treasurer Stephenie Cagle  Clerk Shelly Umbanhowar 

      

To: Mayor and City Council 

From: City Manager 

Date: August 27, 2026 

Re: 2026-2027 Municipal Insurance Coverage – MML Renewal 

Background 

The City's current Liability & Property insurance coverage through the Michigan Municipal League (MML) 

Liability & Property Pool expires September 30, 2026. 

MML has offered renewal coverage for the 2026-2027 coverage year at an annual premium of $110,709. The 

City is expected to receive a dividend of $2,820, resulting in an estimated net cost of $107,889. 

A significant change to the proposed renewal is that MML has informed the City that Public Officials Liability 

coverage will not be included in the City's coverage beginning October 1, 2026, due to the City's recent claims 

history. 

Administration considers Public Officials Liability an important component of the City's municipal insurance 

program and has asked MML whether it will reconsider its decision or offer alternative terms under which this 

coverage could continue. 

Administration is also evaluating alternative municipal insurance providers and programs so the City can deter-

mine whether continuing coverage through MML or obtaining replacement coverage is in the City's best inter-

est. 

Legal Review 

Because the removal of Public Officials Liability coverage presents potential legal and financial exposure to the 

City, the City Attorney has been requested to provide a written attorney-client privileged legal opinion concern-

ing this issue. 

Council will be asked to consider that written legal opinion in closed session pursuant to the Michigan Open 

Meetings Act. 

 



   

 

   

 

Recommendation 

Administration recommends that Council: 

1. Review the City's MML renewal proposal and current insurance situation in open session. 

2. Enter closed session for the limited purpose of considering the City Attorney's written attorney-client 

privileged legal opinion. 

3. Return to open session following the closed session. 

4. Discuss the City's insurance options and provide direction or take appropriate action in open session. 

The City's existing coverage remains in effect through September 30, 2026. A decision regarding coverage be-

ginning October 1, 2026 will therefore need to be made prior to expiration of the existing coverage. 

Respectfully, 

Justin Weber 
City Manager 
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This proposal is intended to be only a summary of coverages and services.  
For specific details on coverage terms and conditions, please refer to the 
Michigan Municipal League Liability and Property Pool coverage document. 



 

3 
 

Executive Overview 
 
The Michigan Municipal League Liability and Property Pool has been a stable source of 
comprehensive municipal insurance and risk management services since 1982.  It is 
financially secure and positioned for long-term stability. 
 
The Pool staff is made up of municipal insurance experts. Municipal risk management is 
our only business, and we’re proud of it! 
 
The Pool provides insurance coverage designed specifically for Michigan municipal 
exposures, combined with a package of loss control programs, claims administration, legal 
defense and membership services that you won’t find anywhere else in Michigan. 
 
This quotation is based on the limits of coverage requested by the City of Bangor.  Higher 
limits may be available, subject to underwriting review by Pool Management.  Please 
submit requests for higher limits in writing to your Account Executive.  Your request will be 
considered by Pool Management. 
 
The insurance and related services described more fully in this proposal are being offered 
to the City of Bangor for an annual premium of $110,709.  (In addition, the MML Liability & 
Property Pool Board of Trustees voted to return another post-renewal dividend for 
Members renewing in 2026.  The city’s portion of the dividend return is estimated to be 
$2,820.The city will receive this dividend in the month following payment of your 2026 
renewal premium.) 
 
We encourage you to compare the Pool with our competition.  Compare us based on price, 
coverage, service, financial security, experience and commitment to municipal risk 
management.  When you do, the advantages of Pool membership become clear. 
 
Thank you for being a Pool member.  We look forward to servicing your risk management 
program for many years to come. 
 
 

Our Mission 

To be a long-term, stable, cost-effective risk management alternative for 
members of the Michigan Municipal League Liability and Property Pool. 
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Introduction 

What You Can Expect Of Us 
 
 A commitment to learn, understand and respond to your insurance needs; 

 Continuous planning and innovation in product development and service delivery; 

 Products that meet your needs in terms of price, coverage and service; 

 Prompt, accurate, and courteous response to your questions, problems and claims; and 

 Knowledgeable and professional staff serving your needs consistently and with integrity. 

 

Your Pool Insures More Than . . . 

 433 Public Entity Members 

 139 Fire Departments 

 170 Law Enforcement Agencies 

 2,195 Police Officers 

 5,772 Miles of Streets/Roads 

 6,950 Vehicles 

 16 Electric Utilities 

 195 Water Utilities 

 218 Sewer Utilities 

 24 Municipal Marinas 

 $5 Billion of Property Values 

 206 Water Service Operations 

 17 Dams 
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The retention increased from $2,500 to $5,000.  
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Benefits of Pooling with the MML 

 
 Proven long-term availability and stability 

 Broad coverage document written specifically for Michigan municipalities 

 Services tailored to unique needs of Michigan municipalities 

 Member assets controlled by an elected Board of municipal officials 

 Equitable rating based on Pool experience in Michigan 

 Aggressive defense strategy – positive impact on case law 

 Professional, dedicated, and experienced local management, oversight and service 

 Decisions made and problems resolved by a group of your peers 

 Investment income and underwriting surplus used to benefit members 

 Lower expenses through tax-exempt and non-profit status 

 Special loss avoidance training sessions including: 

 Safety aspects of emergency vehicle operations 

 Accident investigation for supervisors 

 Confined spaces training 

 
 

 
 

The advantages of pooling can be summarized by: 
 

Service + Control + Value 
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City of Bangor Has . . . 

 
 $946.198. Annual Payroll 

 $9,890,570. of total values for real and personal property 

 15 Vehicles 

 6 Law Enforcement Offices  

 
 
 

Increased Liability Limits 

 
We cannot guarantee the adequacy of any limit of liability.  Due to the following factors, it may be 
prudent to consider higher limits: 

 
 Increased jury awards in your jurisdiction 

 Increased litigation trends 

 Protection of tax base against judgments in excess of your policy limits 
 

If you are interested in increasing your liability limits, please contact your Account Executive.
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Highlights of Coverages Provided 
Who Is Insured? 
The Pool member entity, elected and appointed officials, employees and authorized volunteers, and 
any person officially appointed to a Board or Commission 

General Liability 
In addition to standard liability coverages (bodily injury, property damage, products and completed 
operations) the Pool provides coverages that municipalities need on an occurrence basis with no 
aggregate liability limits: 
 

 Liability resulting from mutual aid agreements 

 Premises medical payments 

 Host liquor liability 

 Fire legal liability for real property 

 Ambulance and EMT malpractice 

 Watercraft liability, owned less than 26’ and non-owned less than 50’ 

 Special events  excluding - 
•Fireworks (unless endorsed) •Liquor Liability  • Mechanical Amusement Rides 

 

Fireworks Coverage Options:  (Fireworks application must be completed before coverage is endorsed) 
1. The MML Liability & Property Pool is primary (the Member is not added as an additional insured on a pyrotechnician’s 

coverage): 

Annual Aggregate Sublimit Additional Premium 
    $500,000 Yes 
 $1,000,000 Yes 

2. The MML Liability & Property Pool is excess (the Member is added as an additional insured on a pyrotechnician’s coverage): 

NO ADDITIONAL PREMIUM

 Athletic participation liability 

 Employee benefit liability   

 Cemetery operations coverage 

 Marina Operators coverage available 

 Up to $10 million in liability limits available 

 Pollution coverage for Hazardous Response 
Teams 

 Cyber Liability and Data Breach Response 
Coverage – as described on MMLCYD (09/17) 

General Liability Exclusions . . . 
The following is a partial list of general liability coverage exclusions.  Consult the coverage document 
for the complete listing: 
 Pollution (except for Hazmat operations). Contractual Liability 

 Nuclear energy / nuclear material hazards Failure to supply utilities 

 Expected or intended injury  Electromagnetic radiation 

 Breach of contract Medical malpractice for doctors and physicians 

 Failure of dams (unless endorsed) Criminal activity--Intentional acts w/knowledge of wrongdoing 

 Backup of Sewers and Drains (exception -- $100,000 Annual Aggregate Sublimit for Sewer and Drain Liability) 

 Aircraft Liability – (Unless Endorsed -- Limited  Coverage for Unmanned Aircraft—MML236)  
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Cyber Liability and Data Breach Response Coverage 
 Information Security and Privacy Liability 

 Privacy Breach Response Services 

 Regulatory Defense and Penalties 

 Website Media Content Liability 

 PCI Fines, Expenses and Costs 

 Cyber Extortion 

 First Party Data Protection 

 First Party Business Interruption 

Public Officials Liability Coverage 
“Wrongful Acts”, including intentional acts, defined as any actual or alleged error, misstatement, act of 
omission, neglect or breach of duty including: 

 Neglect of duty  Discrimination 

 Zoning defense and land use litigation  Employment practices 

 Malfeasance  Misfeasance 

 Violation of civil rights  Cable TV broadcasting 

Public Officials Liability Exclusions 
The following is a partial list of public officials’ liability coverage exclusions.  Consult the coverage 
document for the complete listing: 

 Pollution and Nuclear Energy  Eminent domain / takings 

 Fraud, dishonesty, intentional and criminal acts  Illegal profit 

 Failure to purchase coverage or adequate coverage             Labor union actions 

 Return of governmental grants or subsidies  ERISA violations 

 Intentional acts with knowledge of wrongdoing  Backup of Sewers and Drains  

Personal Injury & Advertising / Broadcasters Liability Coverage 
 Mental anguish and stress 

 Libel, slander or defamation of character; violation of an individual’s right of privacy 

 Proactive services for non-monetary damage claims 

Police Professional Liability Coverage 
Police Professional Liability coverage is contained within the General Liability and Public Official 
Liability Coverage Parts 
 

 Discrimination       Assault or battery 

 Violation of civil rights     Improper service of suit 

 Jail operations     Coverage assumes officers act with intent 

 False arrest, detention or imprisonment, or malicious prosecution 

 Wrongful entry or eviction or other invasion of the right of private occupancy 
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Property Coverage 
In addition to covering buildings, contents and personal property, the Pool provides: 

 

 Blanket coverage -- All member-owned property insured (unless specifically excluded) 

 Coverage based on ownership rather than on a “schedule on file” avoids coverage gaps 
due to errors or oversight 

 Property of others in custody of the Member for which the Member has an obligation to 
provide coverage 

 Boiler & Machinery coverage, including Boiler certification inspections 

 Replacement Cost or Actual Cash Value available 

 Fungal Pathogens (Mold) Limited Coverage 

 Demolition/increased cost of construction 

 No coinsurance  Property in the open 

 Valuable papers  Extra expense 

 Loss of Rents   Expediting expense 
 

 
Property Exclusions 
The following is a partial list of property coverage exclusions.  Consult the coverage document for 
the complete listing: 
 

 Nuclear reaction/ contamination   

 War  

 Cyber Risk  

 Fungal Pathogens (Mold) excess of 
sub-limit  

 Failure to supply utilities 

 Transmission Lines and Poles 

 Dishonest acts 

 Acts of Terrorism excess of Pool’s 
Aggregate Sublimit -- MMLC TR 
(9/1/10) 

 Wear and tear 

 Computer failures/ viruses

 
Only one deductible applies to claims involving two or more property coverages. 
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Comprehensive Crime Coverage 
 
 Employee Dishonesty/ Faithful Performance of Duty coverage provided on a blanket basis 

 Loss Inside the Premises 

 Loss Outside the Premises 

 Money Orders/ Counterfeit Currency 

 Depositors Forgery 

 Position Fidelity Bonds 

 Computer Fraud 

 Funds Transfer Fraud 
 
 

Automobile Coverage Highlights 
What Is Covered? 
Coverage is afforded while operating land motor vehicles, trailers or semi-trailers designed for 
travel on public roads. 

Auto Coverages Provided 
 

 Michigan No-Fault Coverage, includes mini-tort coverage for no extra charge 

 Excess protection for use of personal automobile for municipal business 

 Uninsured motorist for municipally owned vehicles 

 Underinsured motorists 

 Non-owned and hired auto 

 Comprehensive - actual cash value basis 

 Collision - actual cash value basis 

 Volunteer firefighter auto accident liability coverage 

 Agreed value coverage for emergency vehicles is available 

 Fire or Rescue Vehicle Rental Reimbursement Coverage 
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Pool Risk Management Services 

 

 Review and service of all municipal 
insurance matters 

 Public entity experts address various 
liability issues 

 Aggressive, member-oriented defense 
strategy 

 Former police officials address law 
enforcement risks 

 Physical inspection by municipal loss 
control consultants 

 Law enforcement risk control 
programs (LEAF and LERC) 

 Property appraisal services available 
 

Online Services 

www.mml.org  (click on the Insurance button) – offers Pool members an outstanding 
resource for municipal risk management information and self-help tools in one attractive, 
simple-to-navigate location. File a claim on line. Download your renewal application. 
Request a loss control service visit. E-mail us a question. Other services available online: 

 Online Forms (including Sewer Backup Sample Documents) 

 Risk Resources: 

 Risk Control Solutions 

 Safety & Health Manual 

 Risk Management is Good Management Program 

 Law Enforcement Newsletters  

 Access to Safetysurance website -- http://www.safetysurance.com/ 

 MML Pool Audited Financial Statements 

 Intergovernmental Contract 

 Board of Directors, Pool Administrator and Staff Profiles and Contact Information 

https://protect.checkpoint.com/v2/r01/___http:/www.mml.org___.YXAzOmNpdHlvZmJhbmdvcjpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDoxOTBlZjBiMTI4NWNlNTdkZjE2MTc3OTg1OWZmODEyNDo3OjE1NDY6MDhmMmE1YWQzOGRmOGNhNGJiMWIzZmUwMjk4NmY2NmM2YTU2MjA1Mzc2N2U0MzgxZTUyNDZlOGY5NmUwMzQ3NjpwOkY6Rg
https://protect.checkpoint.com/v2/r01/___http:/www.safetysurance.com/___.YXAzOmNpdHlvZmJhbmdvcjpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDoxOTBlZjBiMTI4NWNlNTdkZjE2MTc3OTg1OWZmODEyNDo3OjQwMWY6MGRmNzBjNDI0YTQ5ZmRhOGEyYjMzMTQwMDUxNDg0OTMxZWE3ZDBhNGU5OThjM2M4ZDhlNTljNjkxMjUwMWM0YTpwOkY6Rg
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Membership Responsibilities 
 
Membership in the Michigan Municipal League Liability and Property Pool provides numerous 
benefits.  Likewise, individual members have certain responsibilities to the other members, which 
are detailed in the Intergovernmental Contract.  The following is a summary of the membership 
responsibilities.  Please refer to the Intergovernmental Contract, Articles 5 and 6, for more 
information. 

 If a Member intends to leave the Pool, the Member must send a written notice to the Pool at 
least 60 days prior to its next renewal date. 

 A Member must pay its premium when due.  The Pool must give each member 20 days written 
notice of intent to terminate membership for nonpayment of premium.  Payment of premium 
before the 20 days notice is effective will entitle the Member to reinstatement. 

 Members must maintain membership or associate membership status in the Michigan 
Municipal League. 

 A Member will allow attorneys employed by the Pool to represent the Member in defense of 
any claim made against the Member within the scope of coverage provided by the Pool.  A 
Member will cooperate with the assigned attorneys, claims adjusters, service company or other 
agents of the Pool relating to the defense of claims for which the Pool is providing coverage. 

 A Member will follow loss reduction and prevention measures established by the Pool. 

 A Member will report to the Pool as promptly as possible all incidents that the Member 
reasonably believes may result in a claim against the Member. 
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