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CITY COUNCIL BUDGET WORKSHOP AGENDA 
 

Date: Wednesday, March 25, 2026 // Time: 2:30 PM  
Location: Council Chambers, 257 W Monroe St Bangor, MI 49013 

Mayor: Lynne Farmer Mayor Pro-Tem: Pati Martinez-Serratos City Manager: Justin Weber 
Council Members: Amber Garcia, Darla McCrumb, Heléne Rivers, Jeremy Uplinger, Renee Doroh  

City Council meetings are conducted in accordance with Michigan’s Open Meeting Act (OMA),  
1976 PA 267, MCL 15.261 et seq. and Roberts Rules of Order Newly Revised.               

 

 
1. CALL MEETING TO ORDER 

2. ROLL CALL OF COUNCIL MEMBERS 

3. AUTHORIZATION TO EXCUSE ABSENT COUNCIL MEMBER(S) from the meeting 

4. APPROVAL OF AGENDA  

5. NEW BUSINESS 

a. Fiscal Year 2026/2027 Budget (City Manager Weber & Treasurer Stephenie Cagle) 

i) Budget Overview – By Fund  

ii) Budget Questions & Answers 

b. Cancel or Keep the next City Council Budget Workshop  - Wednesday, April 29, 2025 @ 2:30 PM  

6. OPPORTUNITY FOR PUBLIC COMMENT (PLEASE KEEP COMMENTS TO WITHIN 3 MINUTES) 

7. ADJOURNMENT 

Next Regularly Scheduled City Council Meetings: 

PLEASE NOTE: THE NEXT REGULAR CITY COUNCIL MEETINGS ARE 

MONDAY, APRIL 6TH AND APRIL 20TH, 2026  

For agendas and packets refer to the City’s website at www.cityofbangormi.org 
 

 

 

 

 

Upcoming Commission/Board Meetings 

Commission/Board Date Time Location Frequency 

Planning Commission April 9, 2026 7PM 257 W Monroe St 1 X per month; Second Thursday* 

Bangor Community Fire 

Department Fire Board 
April 13, 2026 7:30 PM 417 W Arlington St 1 X per month; Second Monday** 

Parks & Recreation Advisory Board April 14, 2026 5PM 257 W Monroe St 1 X per month; Second Tuesday* 

Economic Development Corporation (EDC) April 16, 2026 6PM 257 W Monroe St 1 X per month; Third Thursday* 

Bangor Housing Commission April 16, 2026 6PM 820 Second St 1 X per month; Third Thursday** 

Downtown Development Authority (DDA) April 21, 2026 7PM 257 W Monroe St 1 X per month; Third Tuesday* 

Cemetery Committee April 27, 2026 7PM 257 W Monroe St 1 X per month; Fourth Monday* 

*Subject to change if there is a scheduling conflict at City Hall – if a date is changed, a notice is posted on the boards outside City Hall, Facebook, and City website (events calendar) 

**These boards control their own meeting schedule 

 
 

*The purpose of the public comment periods are for members of the public to inform the council of their views. 

Traditionally, Council does not respond to comments made at the meeting; however, the Mayor and/or City Manager may 

direct staff to follow up with the speaker as appropriate. Public and council comments are not required to be recorded. 

“Meeting Minutes are a record of what was done, not what was said” - Roberts Rules of Order Newly Revised (RONR) 

STAY CONNECTED 

WEBSITE: cityofbangormi.org 
FACEBOOK: BangorMI 

YOUTUBE: @CityofBangorMI 

NIXLE: text “49013” to 888777 

Free Local Newspaper 

Weekly Delivery 

South Haven Beacon New editions dropped 

off at City Hall every Thursday. 

Resources 

Need Information or Help? Visit our website 
at www.cityofbangormi.org and go to 

Community, Resources. 

Council Recordings & Live Stream 

Downtown Bangor Visit our YouTube 

Channel @CityofBangorMI and go to live. 


