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CITY OF BANGOR 

BANGOR CITY COUNCIL  

March 25, 2026 

MEETING MINUTES 

Council Chambers                          Budget Workshop                                          2:30PM 

257 W MONROE ST BANGOR, MI 49013 
 

1. This meeting was called to order by Mayor Farmer at 2:33 pm. 

2. ROLL CALL & DETERMINATION OF QUORUM 

Attendee Name Title 
Status 

Present Absent 

Lynne Farmer Mayor X  

Pati Martinez-Serratos Mayor Pro Tem  X 

Heléne Rivers Councilmember X  

Jeremy Uplinger Councilmember  X 

Renee Doroh Councilmember  X 

Amber Garcia Councilmember  X 

Darla McCrumb Councilmember  X 

QUORUM (4) NOT MET (2 PRESENT) 

Although a quorum was not present, Mayor Farmer and Councilmember Rivers 
remained to review the budget and receive answers to questions from the City 
Manager and Treasurer. 
 

 

 

OTHERS PRESENT 

Justin Weber, City Manager 

Shelly Umbanhowar, City Clerk 

Stephenie Cagle, City Treasurer 

Steve Lowder, DPW Director 
 

 

 

 
 

 

3. AUTHORIZATION TO EXCUSE ABSENT COUNCILMEMBERS 

Motion to excuse Councilmember Garcia by Councilmember Rivers, seconded by Mayor Farmer. 

4. APPROVAL OF AGENDA 03/25/26 

Motion to accept the Budget Workshop agenda by Councilmember Rivers, seconded by 
Mayor Farmer. 

5. REVIEW OF FY 2026/2027 BUDGET 

There were no minutes of a previous meeting as this was a special topic workshop of the city council. 

The meeting was open to the public and properly posted. 

The purpose of the meeting was to discuss the 2026/2027 fiscal year budget. City Manager Weber 
and Treasurer Cagle presented some projections regarding: 

1. Budget Overview by Fund 

2. Questions and Answer with the City Manager and Treasurer 

There was thorough discussion of current balances, practices, trends, and options of each of the 
items.  There were no actions taken.  The meeting was a special topic workshop of the City Council.  
The next budget workshop of the City Council is scheduled to be 04/29 @ 2:30 pm. There is concern 
that this time does not work for most council members. Item will be placed on 04/06 agenda 
to discuss at the next Regular City Council meeting. 
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9.  OPPORTUNITY FOR PUBLIC COMMENT  

Mayor Farmer opened the public comment. Zero (0) public comments were offered. Mayor Farmer 
closed the public comment period. 

13.  ADJOURNMENT 

The meeting adjourned at 3:26 p.m. No official business was conducted; discussion was 

limited to the proposed budget. 

 

 

______________________    _____________________  
Shelly Umbanhowar, City Clerk     Mayor Lynne Farmer 
 

CERTIFICATION 
 

I, Shelly Umbanhowar, the duly appointed Clerk for the City of Bangor, do hereby certify that this 
is a true and exact copy of the minutes from the Budget Workshop Meeting held on Wednesday, 
March 25th, 2026. These minutes were approved by the City Council on Monday, April 6th, 2026, 
by unanimous vote. The original is on file at the Bangor City Hall, 257 W. Monroe Street, Bangor, 
Michigan 49013. 

 
 
 
 
 

____________________________     
Shelly Umbanhowar, City Clerk    


